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¢ Charge

o Lead efforts to create consistent advising philosophy across the Division, in
addition to establishing congruent student organization practices and procedures
(e.g., funding/allocations, reservations, contracts, event planning, risk
management, etc.)

¢ Data collection

o Two survey instruments to be created. One focused on the experience of student
organization advisors and the other on student organization operations

o Timeline
*= December: Questionnaires distributed to advisors
» January: Questionnaires completed
» February: Send raw data to working group for review
» March: Discuss findings and themes
» April: Draft recommendations and discuss at meeting
» May: Finalize and submit recommendations

o Discussed questions and topics to include



